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Dick Young set up what is now 
Rhoades Young Design in 2001. 
Since then, the studio has 
worked on nearly 40 sailboat 
and motoryacht projects, 
creating interiors and exteriors 
that range from classically 
traditional to ultra-modern. But 
as SYD discovered when we 
dropped by the studio earlier 
this year, the styling is just a 
small part of what it does. 

ESSENTIAL english
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Rhoades Young Design is a quintessentially English 
design studio: discreet and unpretentious. The 
fact it is housed in an unassuming Grade II listed 
building in Lymington High Street—with no company 
name on the door—gives some idea of its directors’ 
personalities and interests. With 10 years separating 
them, Dick Young and jonathan Rhoades are perhaps 
an unlikely duo, but they share a sense of reserve that 
is reflected in their reluctance to seek out publicity, 
despite an uncompromising commitment to what 
they do. 

“We’re not very good at courting publicity,” admits 
Young. “Marketing is important, of course, but we just 
want to get on with our job and do it properly.” 

Their ‘Britishness’ is arguably one reason why to 
date the two designers have worked exclusively with 
northern European shipyards, whether on custom 
or production yachts. Asked whether he would like 
to collaborate with an Italian shipyard (especially as 
his wife, Marina, is half Italian), Young responds, only 
half-jokingly: “We’re not very fashionable and I think 
if an Italian saw me walking across the yard with plans 
under my arm, he would probably think, ‘What’s he 
doing here?’” 

Following on from their interior and exterior design 
for the 36-metre motoryacht Arcadia in 2006, the 

studio has an especially close relationship with Royal 
Huisman. The 49-metre Spirit of Tradition sailing 
yacht Kamaxitha, with interior design by Rhoades 
Young, was delivered recently and the studio has 
three other projects under way with naval architects 
Gerry Dykstra, Andre Hoek and German Frers at the 
Dutch shipyard. What links the design studio with 
Royal Huisman, in particular, is an almost obsessive 
attention to detail. 

“You need a special set of priorities to work with 
Royal Huisman,” says Young. “We go into more detail 
than perhaps we should, but I think it shows. We 
don’t do flamboyant or superficial stuff; we like to 
think our work has pedigree.”

“It all comes down to what we do as designers,” 
continues Rhoades. “We get involved with the 
metalwork, how the ceilings are constructed, the 
exhaust systems and other technical issues that 
some other studios don’t. It’s all part of getting 110 
per cent out of the boat. For example, on Sarissa 
we designed every single switch, catch, button and 
socket—nothing is off the shelf. On Hetairos it went a 
step further; not only did we design all these features, 
but we also chose the specific materials, analysed 
them for weight and engineered them to a specific 
design. When you start with the engineering—it can 

hetairos 
baltiC YaChts
DECK SALON
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be as simple as using a carbon fibre shelf for a bunk 
or stringer to run cables—you get something very 
special, which you don’t see in the photos. So if you 
ask what runs through our projects, I’d say they have 
a certain depth to them—and that’s the fun bit.”

Another example of how deeply they immerse 
themselves in the technical design can be seen 
aboard Lady B, the 45-metre performance sloop 
delivered by Vitters in 2010. Designed by Dubois 
Naval Architects with an interior by Rhoades Young, 
the studio also worked on the steering stations 
together with the yacht’s captain. 

“We don’t design steering systems,” qualifies 
Rhoades, “but we did integrate the hub and the 
chains and the system that goes down through the 
deck to the quadrant and rudders, because it had to 
travel through the overhead of the owner’s split-level 
accommodation, which had limited headroom. We 
had to decide on the routing so he could stand up 
straight in his cabin.”

The importance of this kind of technical know-
how is often underestimated—a source of constant 
frustration for the studio—when it comes to resolving 
disputes between shipyard and owner over what can 
or can’t be done.

“Most owners just see a pretty interior and have no 
idea that our input is much more than just aesthetics,” 
says Young. “But that’s what our job is all about and 

why we can help achieve a really low, sexy profile on 
yachts such as Lady B, Sarissa or Mystère and still 
ensure people can stand up in them.

“Pure design is not a big portion of what we do,” 
he continues. “I would say we spend only 20 per 
cent of our time designing, 40 per cent making it 
work, and the rest of the time managing or problem 
solving, which isn’t really about design at all. That 
message has proved very hard to get across.” 

Whereas Young began his career with Andrew 
Winch Designs, rising to the role of creative director, 
Rhoades is a qualified architect who has worked 
with CZWG Architects in London, Thomas Eriksson 
Architects in Stockholm and spent five years at Ken 
Freivokh Design. One very practical reason why he 
became co-director of the company six years ago 
was because the studio’s workload was limited by the 
amount of time Young could spend in an aeroplane 
travelling to client meetings and overseeing projects 
in build. Another reason was that he brought a 
rigorous sense of space management to the practice 
that derives from his architectural background.

“For most industrial design students, it’s all about 
styling and surfaces,” he explains. “Design is about 
both those things, but it’s also about space and walking 
through them, it’s about circulation and balancing 
intimacy through scale and human relationships. That’s 
what I learned from my long and sometimes painful 

KamXitha 
roYal huisman
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architectural training, and it’s as relevant to a yacht as it 
is to a hospital or office building. After all, what we’re 
trying to do is squeeze the maximum amount of life 
experience into a tiny volume.” 

“We have different approaches to space planning,” 
adds Young. “jonathan will look at the whole plan, 
whereas I tend to look at each room in turn. Our plans 
almost work on two levels and can be disorientating 
for the uninitiated, but hopefully the symmetry and 
order of each room is reflected in the grander scheme 
of things.” 

Both directors work on all the projects that come 
through the studio and will attend client meetings 
together, if for no other reason than while one of 
them is busy sketching, the other is “writing like 
mad because you have to harvest the information”. 
Asking the right questions is a fundamental part of 
the briefing process but, as Young points out, this 
sometimes involves delving into areas where even the 
client may not want to go.

“Is it a status symbol, or do you want to play that 
aspect down? How many friends do you have, and 
do you want to be able to get away from them? Do 
you want to be in close contact with the crew, or keep 
a certain distance? These are difficult questions and 
sometimes we have to read between the lines by taking 

into account what they don’t say,” explains Young.
An instrumental part of this initial briefing process 

is sketching—something the studio does a lot of. 
“We’re very good at listening, but quite often the 

owners themselves don’t know what they want and 
we can then flesh out ideas with pencil sketches,” 
says Rhoades. “The advantage of hand sketches is 
that you can rub them out and tweak them or start 
again, whereas computer renders have the look of 
being set in stone.”

This led on to a discussion about sketching in 
general and the designer equivalent of writer’s block 
when they are presented with a blank sheet of paper. 
Rhoades claims that life-drawing classes, in which 
students are taught to begin a new sketch every 30 
seconds or so, helps to focus the mind and capture 
the essence. 

“A blank sheet of paper can be intimidating,” 
Young admits. “Children are a lot braver and usually 
can’t wait to start drawing, but as you get older you’re 
more worried about making mistakes. I sometimes 
put a line through the page to spoil it before I even 
start. But there’s no point in labouring something—
put it aside and come back to it the next day.”

Both designers are keen yachtsmen and perhaps 
for this reason Rhoades Young Design is better 
known for its sailboats than its motoryachts. It is true 
the studio has produced many more of the former, 
but just four of its motoryacht projects—Calliope, 
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Phoebe, Arcadia and Bystander—have won seven 
design awards between them. Bystander, the 
42-metre escort vessel for the j Class Velsheda, is 
based on a 1930s workboat and reflects the studio’s 
meticulous attention to detailing both inside and out, 
as well as its fascination with maritime history. 

“We like the historical side,” says Rhoades. “It adds 
a richness and a storyline that provides some of the 
depth we were talking about before. But whether 
its Bystander or Sarissa, we always try to develop a 
narrative that informs the very different interior styles.”

This appreciation of tradition and understatement 
has also led to the company directors being somewhat 
typecast as designers of ‘classic’ yachts. Quite why 
this should be so is not clear, as even the most 
rudimentary comparison between Calliope or Gimla, 
Arcadia or Mystère, reveals a very diverse palette of 
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styles, from French chateau architecture and 1930s Art 
Deco to deconstructed modernism and Scandinavian 
aesthetics. Most likely it boils down to the “depth” the 
designers like to inject into their work and a distrust 
of using styling as a branding tool rather than as a 
reflection of an individual owner’s tastes. 

“Whereas before people didn’t want a recognisable 
brand, maybe the economic situation and the 
more conservative outlook that has engendered 
mean design ideas are not advancing as quickly as 
they once were,” suggests Young. “For better or 
for worse, we’ve never had an in-house style and 
probably never will. For us there has to be a reason 
or an ethos behind a yacht design that goes beyond 
brand recognition.”

    “We don’t do 
flamboyant or 
    superficial stuff; we 
  like to think our work 
       has pedigree.”

N
IC

O
LA

S 
C

LA
RI

S




